Baptist Distinctives – Two Offices, Pastor and Deacon, Part 1
Philippians 1:1
June 28, 2026

1. The Descriptions of the Pastor
a. Elder – this description emphasizes the maturity and wisdom required of a pastor (“not a novice” 1 Timothy 3:6).  In both Jewish and Christian contexts, an elder was one how exercised oversight and governance. The elder served as the presiding leader of the assembly.  In the local church, a pastor is called by God to use his maturity and experience in the governance of the church.
i. Acts 14:23 “And when they had ordained them elders in every church, and had prayed with fasting, they commended them to the Lord, on whom they believed.”
ii. Acts 15:2 “Rebuke not an elder, but intreat him as a father; and the younger men as brethren.”
iii. 1 Timothy 5:1 “Rebuke not an elder, but intreat him as a father; and the younger men as brethren.”
iv. 1 Timothy 5:17 “Let the elders that rule well be counted worthy of double honour, especially they who labour in the word and doctrine.”
b. Overseer (Bishop) – this description emphasizes the pastors duty to insure that the ministry of the church is carried out in a Scriptural manner.  The pastor is an administrator and a guardian of the mission and ministries of the church.
i. Acts 20:28 “Take heed therefore unto yourselves, and to all the flock, over the which the Holy Ghost hath made you overseers, to feed the church of God, which he hath purchased with his own blood.”
ii. Philippians 1:1 “Paul and Timotheus, the servants of Jesus Christ, to all the saints in Christ Jesus which are at Philippi, with the bishops and deacons:”
iii. 1 Timothy 3:1 “This is a true saying, if a man desire the office of a bishop, he desireth a good work.”
c. Shepherd (Pastor) – this description emphasizes the pastors responsibility to feed, lead, and guard the congregation as a shepherd.  He is to follow the example of Christ, the Good Shepherd. The pastor’s primary role is to shepherd the congregation.
i. Ephesians 4:11 “And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers;”
ii. John 10:11 “I am the good shepherd: the good shepherd giveth his life for the sheep.”
d. All three of these descriptions are found together in 1 Peter 5:1-5.
i. Elder – “The elders which are among you I exhort, who am also an elder, and a witness of the sufferings of Christ, and also a partaker of the glory that shall be revealed:” (1)
ii. Pastor – “Feed the flock of God which is among you, taking the oversight thereof, not by constraint, but willingly; not for filthy lucre, but of a ready mind; Neither as being lords over God's heritage, but being examples to the flock.” (2-3)
iii. Overseer/Ruling – “Neither as being lords over God's heritage, but being examples to the flock. And when the chief Shepherd shall appear, ye shall receive a crown of glory that fadeth not away. Likewise, ye younger, submit yourselves unto the elder. Yea, all of you be subject one to another, and be clothed with humility: for God resisteth the proud, and giveth grace to the humble.”

2. The Qualifications of the Pastor (1 Timothy 3; Titus 1)
a. A pastor must be devoted to his wife (Titus 1:6; 1 Timothy 3:2; cf. Ephesians 5:22).
i. Since marriage is a picture of Christ’s love for His church, a pastor must set a good example with his marriage.
b. A pastor must lead his children well (Titus 1:6; 1 Timothy 3:4-5).
i. A pastor’s first flock is his family.  If he does not know how to develop a healthy family, he will not be able to develop a healthy church.
c. A pastor must be a blameless steward (Titus 1:7).
i. The word for steward is episkopos, which can also be translated, bishop or overseer.  A pastor must demonstrate faithful stewardship of the people and resources under his care.
d. A pastor must be humble (Titus 1:7).
i. A pastor must be willing to admit when he is wrong and assume responsibility for pursuing the  reconciliation of relationships.
e. A pastor must be gentle and patient (Titus 1:7; 1 Timothy 3:3).
i. A pastor must be gentle and patient with those he leads.
ii. Even in rebuke, a pastor must do so with love and gentleness.
f. A pastor must be sober (Titus 1:7; 1 Timothy 3:3).
i. A pastor must be an example of sobriety in all areas (alcohol, substances, gluttony, lusts, etc.).
g. A pastor must be peaceful (Titus 1:7; 1 Timothy 3:3).
i. A pastor must deal with conflict without relying on anger to manipulate his congregation.
ii. A pastor must be a model of conflict.
h. A pastor must have financial integrity (Titus 1:7; 1 Timothy 3:3; 1 Peter 5:3).
i. A pastor should not be motivated by greed.
ii. He must be a man that can’t be bribed.
i. A pastor must be hospitable (Titus 1:8; 1 Timothy 3:2).
i. Hospitality is a critical component of evangelism and discipleship.
ii. Hospitality is an excellent way to show who you really are and what you really value.
j. A pastor must be a lover of good men (Titus 1:8; 1 Timothy 2:2).
i. A pastor must intentionally develop relationships with good men both for his own benefit as well as for the benefit of the church.
ii. A pastor must intentionally develop faithful men for the work of the ministry.
k. A pastor must be self-controlled (Titus 1:8; 1 Timothy 3:2).
i. A pastor should be a model of self-control in every area of his life.
ii. Self-control is a critical part of being Spirit-filled (Ephesians 5:18).
l. A pastor must be upright and full of integrity (Titus 1:8).
m. A pastor must be able to teach (Titus 1:9; 1 Timothy 3:2).
n. A pastor must be spiritually mature (1 Timothy 3:6).
o. A pastor must be respectable (1 Timothy 3:7).
p. A pastor must be an example to the flock (1 Peter 5:3). 
