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1. Spiritual Qualifications of a Deacon (Acts 6:1-6)
a. Men who are of good reputation (3a)
i. A deacon must have a good reputation within the church as well as within the community.
ii. They must be known as men of faith (Hebrews 11:1-2).
b. Men who are full of the Spirit (3b; cf. Ephesians 5:18)
i. A deacon must be known as one who is sensitive to the leading of the Holy Spirit.
ii. A deacon must be known as one who is so saturated in the Word of God that the Word of Christ dwells in him richly, because the Holy Spirit cannot lead someone who is not regularly saturating themselves in the Word of God (Colossians 3:16).
c. Men who are full of wisdom (3c)
i. Wisdom is one of the marks of spiritual maturity and is contrasted in Proverbs with those who are simple (naïve), foolish, and scornful.
ii. A wise person is one who has a mature understanding of theology as well as a mature practice of theology (Colossians 3:16; 4:5; James 3:13, 15, 17).

2. Moral Qualifications of a Deacon (1 Timothy 3:8-10, 12-13)
a. He must be grave, worthy of respect (8a).
i. He must be a man of high integrity.
ii. This doesn’t mean that he can’t have a sense of humor; his humor should never cause someone to doubt his judgment or sincerity.
b. He must be honest (8b; cf. Ephesians 4:16).
i. He must be dedicated to speaking the truth and living the truth.
ii. He must be well-practiced in speaking the truth to himself and to those around him.
c. He must be self-controlled (8c).
i. Since he is to be controlled by the Spirit and the Word of God at all times, he should be very wary of alcohol, or any substance that would interfere with his ability to discern the Spirit’s leading.
ii. Timothy was so wary of alcohol that Paul had to assure him that it could be used medicinally (1 Timothy 5:23).
iii. 1 Corinthians 6:12 “All things are lawful unto me, but all things are not expedient: all things are lawful for me, but I will not be brought under the power of any.”
d. He must not be motivated by dishonest gain (8d).
i. As stewards of the church’s resources, it is of critical importance that deacons be models of financial integrity and good stewardship.
ii. Deacons should demonstrate maturity in their handling of money; money should not be their master.
iii. 1 Timothy 6:10 “For the love of money is the root of all evil: which while some coveted after, they have erred from the faith, and pierced themselves through with many sorrows.”
e. He must hold the mystery of the faith with a clear conscience (9).
i. The mystery of the faith refers to truths that were previously hidden in the Old Testament, but are now fully revealed in Jesus Christ’s incarnation, death, and resurrection, and His ongoing ministry through the church.
ii. Deacons must be theologians who have a thorough understanding of Bible doctrine.
iii. Deacons must be living out their theology with a pure conscience.
f. He must be proven and without reproach (11).
i. Just as a pastor is not to serve as a novice, a man is not to minister in the office of a deacon until the church has had time to observe his maturity and experience as a man of God.
ii. We are not looking for perfection, but we are looking for a demonstration of spiritual maturity and godly Christian testimony.

g. He must be faithful to his wife (12a).
i. This does not mean that a deacon must have a perfect marriage, because perfection isn’t possible; instead, it means that deacons should be an example of how God’s grace is to function in a Christian marriage.
ii. A man whose marriage is in disarray is not yet ready to hold the office of a deacon.
h. He must lead his children and household well (12b).
i. A man must demonstrate his ability to lead his own house well, before he can serve in the office of a deacon.
ii. The ultimate indicator of spiritual maturity is love for your Christian brothers, and nowhere is this to be more evident than the home.
iii. 1 John 4:20-21 “If a man say, I love God, and hateth his brother, he is a liar: for he that loveth not his brother whom he hath seen, how can he love God whom he hath not seen? And this commandment have we from him, That he who loveth God love his brother also.”

3. Complimentary Qualifications for the Wife of a Deacon (1 Timothy 3:11)
a. A deacon’s wife must be grave and worthy of respect (11a).
i. Her integrity must match that of her husband.
ii. A man who is married to a woman who lacks integrity is not ready to be a deacon.
b. A deacon’s wife must not be a slanderer (11b).
i. If a man has not discipled his wife in the way that she speaks, especially in conflict, he and his wife are not ready for leadership.
ii. A deacon and his wife are to be models of speaking the truth in love (Ephesians 4:15).
c. A deacon’s wife must be self-controlled (11c).
i. It is critical to remember that if a man or woman cannot lead their own emotional state, they cannot lead others in a mature and Christ-like manner.
ii. A deacon and his wife massively impact the culture of their church; if a woman lacks self-control, she will do much damage to the culture of the church.
d. A deacon’s wife must be faithful in all Christian disciplines (11d).
i. Just as faithfulness is a primary qualification for potential church leaders (2 Timothy 2:2), prospective deacon’s wives are to share that faithfulness.
ii. A deacon’s wife must be as committed to Christ and to her local church as her husband is.
iii. She doesn’t necessarily need to have the same doctrinal maturity, but she needs to have demonstrated a very similar commitment to Christ and to her local church as her husband.
